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Lab leadership and management skills which are essential for today’s
challenges in scientific work, can be acquired and developed. The
seminar will enable young group leaders to master the challenges
related to interpersonal aspects of doing science and to confidently
fulfil their leadership role.

Through our seminar you will recognize your leadership style, learn
basic communication strategies and negotiation techniques, to
convince and motivate others, and learn basics for working with
diverse teams.
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- Start with: Analyzing one’s own leadership style
- Unterstanding the Differences of Leading and Managing
- Managing “Conflicts” & Giving Appreciative Feedback

- Coaching for Performance

+ Motivating

- Delegating

- Working with Diverse Teams
+ Your Next Steps?
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